STROKE SOCIETY OF THE PHILIPPINES
ACUTE STROKE READY HOSPITAL
CERTIFICATION PROGRAM

“Strengthening the Nation

Through Certified Excellence in Stroke Care.”

The
STROKE
SOCIETY of the
PHILIPPINES

SSP Acute Stroke Ready Hospital Certification

STROKE SOCIETY OF THE PHILIPPINES
Stroke Center Certification Protocol — Process Flow

PROCESS STAGES — Certifying Body: Stroke Society of the Phi

l STAGE 1 Hospital Inquiry and Pre-Application Consultation Weeks 1-2

Chapter Stroke Champion (CSC) initial contact
Hospital completes Pre-Application Self-Assessment Checklist (Annex A) - Target tier determined
BEST-PH Level | training status confirmed - Application timeline agreed in writing

;l STAGE 2 Formal Application Submission and Intake Weeks 2-4
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Hospital submits to SSP - certifications.ssp@gmail.com
Letter of Intent + Attestation Letter (on hospital letterhead, signed by CEO)
All Key Element documents (PDF) - Proof of certification fee payment

SSP iat: log in National Certification Tracker - assign reference number - acknowledge within 3 working days - route file to CSC
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l STAGE 3  Chapter Stroke Champion Preliminary Assessment 20 working days

CSC reviews all 7 Key Element documents
Completeness and quality of each KE assessed - Minor gaps: 10-day clarification window with hospital
CSC Preliminary Assessment Report (SSP-CERT-CSC-01) completed and submitted to SSP Committee

RATING DECISION GATE
A /B — proceed to Stage 4 - C — 60-day BEST-PH remediation - D — 12-month deferral
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l STAGE 4 SSP Committee Formal Document Review 15 working days

SSP Committee on Certifications review
Endorse or amend CSC rating - Quorum: 3 Committee members (Chair or Co-Chair required)
Site visit confirmed - SRT assigned - Hospital notified in writing
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| STAGE5 Site Visit 2-4 weeks (may be waived for Tier 1 recerification)
Site Review Team (SRT) Visit Agenda
- Lead: SSP Committee Representative 08:00 Opening meeting
- Chapter Stroke Champion (liaison) 08:30 Doc review | 10:00 Facility tour (Sections A—F)
BEST-PH Faculty Member 11:30 Staff interviews - NIHSS - Case tracer
Site visit may be waived at recertification if 13:30/Pldata review|[16:00/SRTdellberation
CSC rating A and prior visit within 2 years. ‘1’ 17:00 Exit briefing to hospital leadership
l STAGE 6 Certification Decision and Issuance 15 working days post-visit
p
SSP-Certified ASRH Conditional / Not Certified
All 7 Key Elements fully met - Digital SSP certificate issued Conditions resolved within 90 days
Validity: 3 years Or: remediation plan issued
L Hospital listed on SSP website and Stroke App Appeals: within 60 days
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l STAGE 7  Post-Certification Monitoring (ongoing throughout validity period)

Ongoing obligations
SSP Stroke App status update — 4th week of every month - CSC semi-annual check-in call
BEST-PH Level Il and lll training during validity period - Quarterly CSC Regional Status Report
Recertification application: 22 months before expiry - Target progression: Tier 1 — Tier 2

7 KEY ELEMENTS — ALL REQUIRED FOR CERTIFICATION

KE 1: Acute Stroke Team KE 3: Thrombolysis Capability KE 5: Stroke Education
AST member portfolios Alteplase stock (>2 vials, exp. >6 mo.) Annual education plan (24 hriyr)

- BEST-PH attendance certs - IV ITPA training certificates Attendance lists + activity reports
- 2417 on-call schedule - AST Activation Log KE 6: AST Activation Log

KE 2: Brain Imaging and Lab KE 4: Written Protocols Date, time, response, Dx, R, disposition
- Radiology scope of service - ED stroke protocol (signed) KE 7: Hospital Stroke Database
- Lab scope of service - Stroke code algorithm
- Imaging response time log - Order sets + in-patient protocol peouyidaticd

PI project forms + meeting minutes
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